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Agenda 
Project: LINKNoCo 

Subject: Guidance Committee Meeting #1 

Meeting Date: Tuesday, August 03, 2021  

Meeting Time: 10:00am to 12:00pm 

Meeting Location: Virtual via Microsoft Teams 
Join on your computer or mobile app  
Click here to join the meeting  
Or call in (audio only)  
+1 402-513-9026,,89929697#   United States, Omaha  
(833) 255-2803,,89929697#   United States (Toll-free)  
Phone Conference ID: 899 296 97#  

Workshop #1 

Desired Outcomes 
The goal of this first guidance committee meeting is to connect the agency and partner decision 

makers to understand their role in advancing priority transit corridors through the LINKNoCo 

project. The group will provide input to this effort’s vision/purpose and need statement and 

review relevant project information as the basis for the current project.  

Draft Agenda 
The table below details the draft agenda for the session. 

No.  Topic Notes 

1.  Welcome, introductions, 
agenda, meeting goals. 

• Self-introductions and review meeting structure.  

• Overall goals and desired outcomes of the meeting. 

2.  Guidance team purpose and 
roles. 

• Define expectations and process for this team and series 
of workshops.  

3.  LINKNoCo overview. • Project overview with tasks, key milestones and focus 
areas. 

• Intra vs inter-regional connections.  

4.  Project process. • Clarify the evaluation process resulting in top performing 
corridors.  

5.  Transit market context.  • Review relevant mobility, demographic, and economic 
data for the study area.  

• Discuss focus origin destination pairs.  

6.  Purpose and need background.  • Purpose and need function and examples.  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjljMjMwZmUtMjE0Ny00N2U4LWIxMGUtYTRlYjE1MTc5NTUw%40thread.v2/0?context=%7b%22Tid%22%3a%223667e201-cbdc-48b3-9b42-5d2d3f16e2a9%22%2c%22Oid%22%3a%227c0c1500-895a-4b34-b81f-f77c5e1f0eb0%22%7d
tel:+14025139026,,89929697# 
tel:8332552803,,89929697# 
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7.  Breakout group exercise 
(virtual).  

• Exercise to brainstorm goals to build the project’s 
purpose and need statement. 

• Draft purpose and need confirmation.  

8.  Next steps. • Summarize results and actions items. 

 

 


